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LEADING ERP FOR TOP-
QUALITY PROJECT SERVICE

RCP chooses Greentree for best-in-class management.

hat do NZI, Telecom, PwC, Vodafone, ANZ and
BNZ have in common?

They've all had major fit-out, building or
infrastructure projects managed by RCP.

Since 1996, RCP (the initials stand for Resource
Coordination Partnership) has been offering its
specialist service: getting big and complicated
construction projects over the line. Its successes
include developments such as the Eden Park Rugby
World Cup stadium, the Christchurch Civic Centre,
the Vero Centre, Sky Tower Hotel and Casino, Viaduct
Harbour, and the Nga Tamariki Geothermal Power
Station in Taupo.

RCP offers “a project management process that
manages development, design and delivery risk to
achieve optimum time, cost and quality outcomes
for our clients’. Its Project Managers' skill sets range
from architecture and engineering to quantity
surveying, valuation, planning, building and business
management.

“It's our people that make RCP what it is,” adds
Accountant Kelly Walsh.

To maintain and grow its top-quality service
offering, RCP needed an accounting system to match.
Its choice was Greentree.

One-stop shop required

Employing around 100 highly skilled staff in its
Project Management Consultancy practice, RCP’s
biggest cost is salaries. Its legacy timesheet system
was slow and difficult to use, with different people
on different pay scales having to report their hours
spent on any one of several hundred projects on
the go.

“There was too much manual work, importing
timesheet data into a separate accounting system,”
Kelly says. ‘With Greentree, it's a one-stop shop.
Having all our information stored in one systemis a
real plus for us.”

Keeping tabs on jobs

Greentree also fills a big gap in RCP’s internal
management process: live job analysis, which wasn't
possible with its legacy financial system.

“Measuring job costs is crucial for us and with
Greentree, our project managers can get that
information themselves,” Kelly says. “To access
this information quickly and easily has significant
advantages for our business.”

Greentree enables online approval of timesheets
and invoices, and removes the need for manual

‘Greentree offered so much

more for us. We can delve
into it and get much more
information.”

Kelly Walsh, Accountant
RCP




manipulation of data in spreadsheets, to cover all the
variances across RCP’s projects.

“Greentree offered so much more for us,” Kelly says.
“We can delve into it and get much more information.

“We're in a good place now; we've got a good name in
the market and we're going from strength to strength.
Greentree gives us more real-time flexibility and
looking to the future, it ticks all the right boxes.”
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“‘Greentree gives us more
real-time flexibility and

looking to the future, it
ticks all the right boxes”’
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RCP has been providing professional Project
Management and Project Programming services to New
Zealand's property industry since 1996. RCP has worked
on many of New Zealand and Australia’'s most prominent
and award winning property developments.
WWwWw.rcp.co.nz

PARTNERS INPRIME

Individually and collectively, our partners have earned
their stripes transforming thousands of businesses with
Greentree software. The demands are complex, but our
partners relish the challenge of making business better.
www.greentree.com/partners

Greentree

PRIMED FOR BUSINESS
We have one obsession: building the best business
software. Greentree is today’s ultimate business
painkiller and multivitamin, that in 10 years’ time will
still be the best performing business software.
www.greentree.com
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