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BORDER EXPRESS’
IMPROVED INTERNAL
CONTROLS

Australian interstate transport and distribution
services company Border Express had a

paper-based system where invoices were sent

around various departments for manual sign-
off. With no tools in place to keep track of what
had been approved across the company’s 12
sites, matching purchase orders with invoices
was an unnecessarily drawn-out process.

To improve internal controls and provide greater
cost visibility across the business, Border Express
added Greentree’'s Purchase Order module,
Approvals & Alerts and eApprovals to its existing
Greentree system.

eApprovals is a cost-effective part of an overall
strategy to give managers better control over their
cost centres, says the company.

The ability to view, approve or reject all purchase orders
online has resulted in better visibility and increased
internal control. In addition, managers who don't
need access to the full system can approve purchase
orders via eApprovals, saving licence fee costs.

“‘Since adding eApprovals, the
expenditure approvals process
has been cut from weeks to just days.”
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Supported by over 40 years of transport and industry
experience and knowledge, Border Express is an
interstate transport and distribution services company
with a strong regional network, which is committed to
delivering to customers, staff and other stake holders.
www.borderexpress.com.au

PARTNERS INPRIME

Individually and collectively, our partners have earned
their stripes transforming thousands of businesses with
Greentree software. The demands are complex, but our
partners relish the challenge of making business better.
www.greentree.com/partners
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We have one obsession: building the best business
software. Greentree is today’'s ultimate business
painkiller and multivitamin, that in 10 years time will still
be the best performing business software.
www.greentree.com



